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2.
INFORMATION

2.1 Background

Following an independent Review of Funding to the Voluntary Sector and the broad agreement fed back from the consultation with stakeholders to proposals to improve the way in which the Council allocates its Service Level Agreement funding, the Executive Committee endorsed a number of recommendations at its meetings of the 22nd September 2004 and 13th October 2004.  Together, these formed the basis for a new grants process which adopts a model, by which funding is more closely aligned to achieving the Council’s Corporate priorities. 

3.
The application process
3.1
Specifications were developed to link to the Council’s Corporate improvement Plan including a Voluntary Sector Infrastructure Development specification which was developed with Northamptonshire County Council in a joint commissioning partnership.  A series of workshops were held on each specification, which organisations were invited to attend to answer any queries that they might have and a most frequently asked questions/answer sheet was distributed. The following organisations attended: Northamptonshire County Council; CAB; Welfare rights; Kettering Centre for the Unemployed; The Vine; Accommodation Concern; Groundwork Trust; Shop Mobility; Volunteer Centre/Phoenix; KBVT; NACBA; and NCDA.
3.2
Public Notices inviting applications from organisations wishing to provide the specified services were placed in the local press on the 14th and 21st October 2004.  Organisations that had previously expressed an interest were automatically sent an application pack which comprised a full set of specifications, the appropriate part of the Council’s Corporate Improvement Plan, organisation profile and application forms and a timetable detailing the decision-making process.  Organisations were asked to contact the Voluntary Sector Partnership Manager if they required any help.

4.
Evaluation Process

4.1 The Local Strategic Partnership (LSP) Evaluation Panel comprised 4 representatives from the LSP (Heartlands PCT, Northamptonshire County Council, Northamptonshire Chamber and Kettering Borough Council).  It assessed each application using a score of 0 to 8 against each of the 7 agreed Criteria which had been previously circulated to applicants.  The evaluations are attached in Appendix 1 a – t.  These were given to the applicants prior to them giving presentations to the Executive sitting as a working party.  Applicants were invited to give a ten-minute presentation followed by a short question session.  The minutes of the meeting are attached as Appendix 2.  With the exception of Youth Action, all organisations gave a presentation.
4.2 The Voluntary Sector Infrastructure Development specification is a joint commission with the County Council.  These applicants were not given feedback from the LSP before their presentation.  Three applications were received (Groundwork Trust, Kettering Volunteer Centre and SERVE).  Applicants were required to give a ten-minute presentation and respond to 4 set questions before an interview panel comprising of 2 members of the Council’s Executive Committee (Leader and Portfolio holder), the Northamptonshire County Council Portfolio holder and a Voluntary Sector representative.  Both the presentation and the question responses were evaluated.  The minutes of the working party are attached as Appendix 3 and include the recommendation ‘that the preference was for Groundwork Trust, but there are certain reservations that needed to be addressed prior to the meeting of the Executive Committee on 12th January 2005’.
5.
CONSULTATION AND CUSTOMER IMPACT
During 2004, the Council appointed Modena Consulting Ltd to undertake a review of the process of funding the voluntary sector and identify improvements.  Key findings, together with proposed improvements were presented at a stake-holders seminar on the 3rd September 2004 (attended by CAB, KCU, The Vine and the Volunteer Centre) (those unable to attend were sent the information).  Written responses received reflected broad agreement with the proposed model and were reported to The Executive Committee at its meeting of the 23rd September 2004.
A further stakeholders seminar (attended by The Vine, Welfare Rights, KCU, YMCA and Accommodation Concern) was held on the 30th September to feed back on the consultation results and the outcomes of the September Executive Committee meeting and distribute for comment, the draft specifications.  At the meeting, details were also given of proposed Next Steps and that the October Executive Committee would be deciding on how much funding would be available for each of the corporate priorities and service specifications.  Those unable to attend were sent copies of the presentation and specifications.

6.
POLICY IMPLICATIONS

Community Development Policy 9:


To maintain an accessible grant aid system for voluntary bodies which assist in meeting the various policies and priorities of the Council.

7.
FINANCIAL/RESOURCE IMPLICATIONS

One currently funded organisation, Crescents After Schools Club, did not apply as there was no specification felt to be relevant to its current Child Care service provision.  If any other organisations currently funded are not awarded grant from April 2005 or are not awarded the amount applied for a report to the next Executive could identify any relevant implications.  If grant is not awarded against any service specifications there may be implications for delivery of corporate priorities.
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Review of grants to the Voluntary Sector - Executive Committee 22/9/04

Review of funding to the voluntary sector - Executive Committee 13/10/04

Grants to Voluntary Bodies, Allocations – review of the process - Monitoring & Audit Committee 3/2/04


PURPOSE OF REPORT





To consider the evaluation of the applications for grant against service specifications and decide which organisations should be funded and the amount of grant 











	





8.	RECOMMENDATION





That members:





(i)	Decide whether any of the LSP Panel evaluations in Appendix 1a – 1q need to be enhanced following the presentation by organisations to the Executive Working Party meeting;


(ii)	Decide which organisations to fund against which service specifications (the portfolio holders recommendations are attached as Appendix 4);


(iii)	Consider the further evidence requested by the Voluntary Sector Infrastructure Working Party;


(iv)	Accept the recommendation of the Voluntary Sector Infrastructure Working Party that Groundwork Trust is the preferred organisation for the Voluntary Sector Infrastructure specification and inform the County Council which is the joint commissioning partner;


(v)	Request officers to prepare a report for a future Executive with any supplementary resource effects.


 








