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KETTERING COMMUNITY SAFETY STRATEGY

A&E
ABC
ANPR

Aquarius

ARC Course

ASBO
ASBU
BBPA
BCS
BCU
BLAST
CAF

CAFCAS
CAN

CBO
CcC1v
CSP
CPA
CPDA
CPS
CSS
CcSO
DAAT

2014 - 2017

GLOSSARY OF TERMS

Hospital Accident and Emergency Department
Anti-social Behaviour Contract
Automatic Number Plate Recognition —a CCTV system

A charitable organization and drug and alcohol provider
who cater for the 18+ age group

Action Reaction Consequences (a week long course run
by the Fire Service working with young people

Anti-social Behaviour Order

Anti-social Behaviour Unit

British Beer and Pub Association

British Crime Survey

Police Basic Command Unit

Burton Latimer Anti-Social Behaviour Team

Common Assessment Framework which is an
assessment tool which is used by the different agencies
who work with children and families to ensure a
standardized and common approach

Child and Family Courts Advisory Service

Provides help for anyone concerned about alcohol, drugs
and homelessness

Community Beat Officer

Closed Circuit Television systems

Community Safety Partnership

Crime Pattern Analysis

Police Crime Prevention Design Advisors

Crown Prosecution Service

Consultation Support Service

Community Safety Officer

Northamptonshire Drug and Alcohol Action Team
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DIP
EWO
EWS
IDVA
IQUANTA
KBC
KBCI
KPI
LEN
LPA
LSP
MAPPA

MAPPOM

MARAC
MKSM
NALC
NC
NCC
NCJB
NDAS
NOMS
NPYD
NREC
NR
NTA
PCSO
PPO

Pubwatch

Drug Intervention Programme

Education Welfare Officer

Education Welfare Service

Independent Domestic Violence Advisors
BCU and CSP Crime Data provided by Home Office
Kettering Borough Council

Kettering Borough Crime Initiative

Key Performance Indicator

Life Education Northamptonshire

Local Planning Authority

Local Strategic Partnership

Multi-agency Public Protection Panel — deals with high
risk prisoners who have been recently released into the
community

Multi-Agency Prolific and Priority Offender Management
Meetings

Multi-Agency Risk Assessment Conferences
Milton Keynes South Midlands Strategy
Northamptonshire Association of Local Councils
Neighbourhood Co-ordination
Northamptonshire Council Council
Northamptonshire Criminal Justice Board
Northamptonshire Drug and Alcohol Service
National Offender Management Service
Northamptonshire Police Young Detectives scheme
Northamptonshire Rights and Equality Council
Neighbourhood Renewal

National Treatment Agency

Police Community Support Officer

National/Local Prolific and other Priority Offender
Strategy

Voluntary scheme to exchange information between
licencees about incidents, threats of trouble and
undesirable pub users
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RCGP
RSL
SAC
SCT
SDVC
Solve It

STAC
Sub Zero

YMCA
YOS
YOT

Royal College of General Practitioners

Registered Social Landlords (Housing Associations)
Serious Acquisitive Crime

Safer Community Team

Specialist Domestic Violence Courts

Provides family support, counselling and education on
volatile substance abuse

Strategic Advisory Committee

Provides specialist treatment for drug and alcohol use for
the under 19’s

Young Mens Christian Association
Youth Offending Service
Youth Offending Team
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Introduction

This is the Kettering Borough Community Safety Partnership Three Year
Partnership Plan. The Crime and Disorder Act 1998 as amended by the Police
Reform Act 2002, Clean Neighbourhoods and Environment Act 2005 and
Police and Crime Act 2009 requires that the Borough Council, County Council,
Police, Fire and Rescue Authority, NHS Northamptonshire and Probation
Service jointly develop and implement a strategy to tackle crime and disorder
including anti-social and other behaviour adversely affecting the local
environment, as well as the misuse of drugs and to prevent re-offending within
Kettering Borough. They are required to work in co-operation with a variety of
others and to work ciosely with the Drug and Alcohol Action Team.

In Kettering Borough we are fully committed to working in partnership with a
large number of statutory agencies, voluntary organisations and the business
community. Involvement of the local community is also essential and
community spirit will continue to be harnessed into making Kettering Borough a
safe place to live, work and visit. Such involvement will include that of ‘hard to
reach’ groups, individuals and communities. It is recognised that many aspects
and areas of community life can help combat the destructive and negative
aspects of crime, disorder, anti-social behaviour, other behaviour adversely
affecting the local environment and misuse of drugs.

This Plan is effective for three years, from April 2014 - March 2017 and it
aligns with other planning cycles. It will be revised annually thus reflecting any
new priorities emerging from annual strategic assessments. Also included will
be community priorities.

Set out within this document is how the Plan was arrived at, what the strategic
priorities are and why they have been chosen. It contains the action plans for
implementing the objectives and targets contained within the Plan. They will
inevitably change as the Plan is implemented and reviewed.

The Kettering Borough Three Year Partnership Plan is a living working
document. The targets represent a real but realistic challenge for the lead
agencies, and other groups and organisations participating alongside them.
However, members of the Community Safety Partnership are confident it will
achieve the aim to reduce crime and disorder including anti-social and other
behaviour adversely affecting the local environment, as well as the misuse of
drugs and to prevent re-offending, and ensure that Kettering Borough is a safe
place for people to live, work and visit.

Produced by the Kettering Borough Community Safety Partnership
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Background

It is a statutory requirement that each year, the partnership shall prepare a
strategic assessment to assist in producing or revising the partnership plan.
The primary aim of the partnership strategic assessment is to provide a long-
term, high level evaluation of anticipated crime and disorder; misuse of drugs,
alcohol and other substances; anti-social behaviour; and, behaviour adversely
affecting the environment in order to:-

. Drive the business of the Community Safety Partnership and Police Basic
Command Unit;

o Aid and support co-ordinated strategic business planning and resource
allocation;

e Aid the formation of priorities which will identify prevention and reduction,
community safety, information and enforcement delivery plans;

D Identify knowledge and information gaps and requirements and, from this,
develop an action and/or work plan to enable future data collection and the
commissioning of further research and analysis.

A range of partner data and information requirements was identified resulting in
the development of a data collection plan.

The Partnership Strategic Assessment included:

= Analysis of the level and patterns of crime, disorder and substance
misuse;

e Changes in the levels and patterns of crime, disorder and substance
misuse;

e  Analysis of why these changes have occurred;

e Assessment of the extent to which the previous years plan was
implemented; and

e Views from the community on matters that need to be prioritised.

Produced by the Kettering Borough Community Safety Partnership
March 2014
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Effective Partnership Working

Partnership working has contributed to a sustained fali in crime over recent
years. However, the landscape in which Community Safety Partnerships
deliver has changed considerably since the introduction of the Crime and
Disorder Act 1998. Foilowing a formal review of the partnership provisions of
that Act, statutory requirements form part of the Hallmarks of Effective
Partnerships, which represent the key aspects of partnership working that
underpin effective delivery through partnerships. The six Hallmarks are:-

+ Empowered and effective leadership;

» Visible and constructive accountability;

* Intelligence-led business processes;

o FEffective and responsive delivery structures;

* Engaged communities; and

e Appropriate skills and knowledge
* ¥k k %k

The development of the Community Safety Partnership’'s Three Year
Partnership Plans has been undertaken in the context of the national, regional
and local policies and frameworks:

e  Neighbourhood Policing {Safer Community Teams)

* Neighbourhood and Rural Renewal/Neighbourhood Management/
Neighbourhood Co-ordination

*  Assessments of Policing and Community Safety (APACS)

¢  National Crime Strategy

¢ National Alcohol Strategy

o  National Drug Strategy

e  Northamptonshire Criminal Justice Board Delivery Plan

e  The Growth Agenda — Milton Keynes and South Midlands Growth Plan

Produced by the Kettering Borough Community Safety Partnership
March 2014
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Current Community Safety/Crime Reduction Work in Kettering Borough

Kettering Borough has a history of extremely good partnership working relating
to community safety and tackling crime and disorder (inciuding anti-social
behaviour) and the misuse of drugs. This has been achieved through the co-
operation of a number of organisations, agencies and people striving to make
the Borough a safe place in which to live, work and visit.

Current partnership arrangements include:

¢ The Local Strategic Partnership, which is built on a genuine local
commitment to work across all agencies and with the community to
improve the quality of life for people in the Borough

¢  The Community Safety Partnership (CSP). Membership of this is listed on
the outside cover of this document. The CSP is accountable to the LSP
as well as generally to local people.

QOther groups involved in local community safety initiatives include:

»  Age Concern Handyperson Scheme

* Aquarius

¢  CSP Reducing Re-offending and Serious Acquisitive Crime Group
¢  CSP Anti-social Behaviour Group

»  (SP Alcohol Related Violence Group

o  Groundwork Northamptonshire

e  Kettering and Corby CSP interpersonal Violence Delivery Group
»  Kettering Borough Crime Initiative (Retail Crime Initiative)

e  Kettering Purple Flag Task Force

¢+  Kettering Town Pubwatch

s  Northampton Care and Repair

¢  Northamptonshire Sunflower Centre

e Service 6

e Solve lt

e Victim Support

¢  Watch Schemes

Produced by the Kettering Borough Community Safety Partnership
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KETTERING BOROUGH COMMUNITY SAFETY PARTNERSHIP PLAN 2014-2017

Progress Since Last Assessment
(2013-2016 _Crime and Disorder and Drugs Strategy)

Performance at the end of March 2014 was as follows:

All Crime
Reduction of 813 crimes (12.6% reduction)

Burglary Dwelling
Reduction of 78 crimes (16.6% reduction)

Vehicle Crime
Reduction of 80 crimes {13.9% reduction)

Serious Acquisitive Crime
Reduction of 148 crimes {13.3% reduction)

Violence Offences
Reduction of 65 offences (5.4% reduction)

ASB reported to the Police
Reduction of 199 incidents (4.1 % reduction)

Criminal Damage
Reduction of 138 crimes (12.1% reduction)

Some activities that have contributed to the successes include:-

Targeting areas with above average crime.
improved management of prolific offenders.

Holding Weeks of Action in partnership with other agencies and community
bodies

A range of youth activities.

Working with young people at risk of offending.
Targeted outreach youth work.

Youth Chaplaincy

Developing new Neighbourhood Watch Schemes.
Improved home security at vulnerable properties
Gating and making communal alleyways secure.

Personal household CCTV initiative.

Produced by the Kettering Borough Community Safety Partnership
March 2014
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Marking property with forensic coding.

Launch of “No Cold Call” areas
Secure by design car parks.

Improving the service to victims by development of a multi-agency domestic
abuse service.

A range of programmes for victims and perpetrators of domestic abuse.
Developing the Retail Crime Initiative.
Developing Kettering Town Pubwatch.

Supporting the development of a late evening coffee lounge offering an
alcohol free alternative

Use of polycarbonate replacements in Town Centre licensed premises.
Use of body worn video cameras for use by door supervisors.

Supporting the Street Pastors Scheme

Providing a Dynamic Emergency Care Centre in Kettering Town Centre
Designated Public Places Orders assisting in controlling on-street drinking.
Developing a “fare share” taxi scheme.

Kettering Borough Council ensuring that the Borough is clean and safe.
Developing the Kettering Borough CCTV system.

Use of CCTV in taxis.

Produced by the Kettering Borough Community Safety Partnership
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Links with Other Strategies and Plans

In order to tackle crime and disorder, including anti-social and other behaviour
adversely affecting the local environment as well as the misuse of drugs
effectively and in a sustainable way, it is important that the work of the Kettering
Borough Community Safety Partnership (CSP) is linked with any other action
locally which could contribute to the dual aims of reducing the level of crime and
disorder in Kettering Borough and tackling the underlying causes. A number of
strategies or plans can contribute to these aims, the most obvious being the
Police and Crime Plan. This plan is supported by the work of the Community
Safety Partnership. Other plans also have a direct community safety input and
these include:-

e  Kettering Borough Sustainable Community Strategy

. Northamptonshire Partnership Reducing Re-offending Strategy

) Northamptonshire Youth Justice Plan

e«  Probation Service Area Plan

) Health Improvement Plan

¢  Northamptonshire Children and Young People’s Partnership Board Plan
. Education Development Plan

. Northamptonshire Interpersonal Violence Strategy

¢  Northamptonshire County Council Prevent Strategy

¢  Northamptonshire Community Cohesion Strategy

The Kettering Borough Community Safety Partnership works closely with the
Northamptonshire Drug and Alcohcl Action Team (DAAT). Objectives within this
Partnership Plan 2014-2017 are complementary to the DAAT delivery plans and
the Northamptonshire Alcohol Harm Reduction Strategy.

Produced by the Kettering Borough Community Safety Partnership
March 2014
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Options for Action — Towards a Safer Kettering Borough

During the life of the 2013-2016 Crime and Disorder and Drug Strategy, a
considerable amount of good work has been carried out by a range of agencies
to tackle crime and disorder including anti-social and other behaviour adversely
affecting the local environment as well as the misuse of drugs within Kettering
Borough. This new Three Year Partnership Plan (April 2014 — March 2017) will
build upon past achievements and develop new ideas to tackle the priorities.

As always, there will be limited new resources available for new activities in
Kettering Borough from any of the participating agencies. Therefore the
available resources must be used effectively and targeted towards a limited
number of key priorities.

Although this Partnership Plan is for the whole of Kettering Borough the work has
focused upon identifying three particular areas.

+ The first is issues — which aspects of each priority area should be the focus of
Partnership activity during the next three years.

¢+ The second is people — whether any particular demographic groups or
communities are particularly vulnerable to crime and disorder, and should
therefore be a focus of partnership activity during the next three vears.
Similarly, are there particular demographic groups identified as potential
perpetrators of crime and disorder on where we should focus.

¢ The third is places — whether any geographic areas are particularly vulnerable
to crime and disorder, and should therefore be a focus of partnership activity
during the next three years.

An evidence-based, problem-solving approach to local problems will be used
with all community safety activity. This is to recognise that the effective and
sustainable resolution of a problem requires us to tackle the underlying cause.

This means following an approach identifying problems and following through
with a muiti-agency partnership approach to identify underlying causes and find
solutions.

We will therefore aim to create a long-term effect, and sustainable impact, by
altering the circumstances which lead to criminal and anti-social behaviour, as
well as tackling the behaviour itself.

The various issues within Kettering Borough will require time and therefore long-
term strategies; in many cases the impact will not be immediate. However,
efforts will be made to engage people and agencies in finding solutions to some
short-term issues and problems.

Produced by the Kettering Borough Community Safety Partnership
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The Partnership Strategic Assessment has been considered by the Kettering
Borough Community Safety Partnership who have identified and agreed on a

number of strategic priorities/aims for the next three years (April 2014 — March
2017) as follows:-

Anti-social behaviour with a focus on:
¢ Responding to repeat victims and repeat neighbourhoods
¢ Acknowledging all communities
e Communication

Viclence with the following two strands:
¢ Domestic abuse
e Alcohol and substance abuse

Reducing re-offending with strands around:
¢ Drugs and alcohol

¢ Serious acquisitive crime, with a focus on domestic burglary
and vehicle crime

Public confidence

All priorities are inter-connected and central to combating crime and disorder
including anti-social and other behaviour adversely affecting the local
environment as well as the misuse of drugs within Kettering Borough.

Produced by the Kettering Borough Community Safety Partnership
March 2014
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Community Engagement

The Borough of Kettering has complete coverage through 2 Safer Community
Teams (SCTs) which provide local communities with a dedicated team of Police
Officers who are visible, accessible and known to local people. They work
closely with partner agencies and the community to tackle crime and anti-social
behaviour problems identified within the local area. The 2 Safer Community
Teams are as follows:

¢  Kettering Town Safer Community Team — covering the area including
William Knibb, Northfield, All Saints, Brambleside, Avondale, Warkion,
Millbrook, Spinney, Pipers Hill, St Peter's, St Michael's and Wicksteed
wards in Kettering.

o  Kettering Rural Safer Community Team — covering the area including
Barton Seagrave, Burton Latimer, Cranford, Geddington, Grafton
Underwood, Little Oakley, Warkton, Weekley. Rothwell, Desborough,
Broughton, Ashley, Brampton Ash, Braybrooke, Cransley, Harrington,
Mawsley, Newton, Rushton, Stoke Albany, Sutton Bassett, Thorpe Malsor
and Wilbarston.

The 2 Safer Community Teams are made up of Police Officers, Police
Community Support Officers, Special Constables working closely with Local
Authority Elected Members, Housing Managers, Environmental Wardens,
Community Development Officers, Fire and Rescue Officers, Housing
Associations, Schools, local Residents Associations, Neighbourhood Watch and
a variety of others.

Membership of individual SCTs varies according to local need. The aim is to
tackle the wide-ranging issues that affect people’s quality of life. Whether this is
crime, disorder or other social, economic or environmental problems, the aim is
to work with the community to find effective, long-term solutions.

An intelligence-led approach is taken to tackling local issues. The Safer
Community Teams give people the opportunity to get involved in community
safety, and to influence the services provided by Partners in their locality. Public
consultation is at the heart of the process with each team identifying the
communities’ main priorities. Once identified the Team work coliectively with the
community to find solutions to those problems.

Produced by the Kettering Borough Community Safety Partnership
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Regular surgeries are held at a wide variety of locations. These include council
offices, village halls, community centres, libraries, farmers markets, theatres,
shopping centres, supermarkets, licensed premises and various other locations
accessible to the local communities.

In Keftering town there is a fit between Neighbourhood Renewal (NR)/
Neighbourhood Co-ordination (NC) areas and the Safer Community Team area,
with the 3 NR areas being within the Kettering SCT area. The 3 areas are:-

e Highfields and the Oval (entirely contained within Wicksteed and St
Michaels ward).

¢ Avondale-Grange (covering the whole of this ward and part of Pipers Hill,
with a small corner of Brambleside).

» A central Kettering area (covering all of Northfield ward and parts of William
Knibb and All Saints wards).

A Joint Action Group serves Neighbourhood Renewal/Neighbourhood Co-
ordination as well as SCT purposes, and it is this Group that agrees SCT locally
identified priorities on a quarterly basis.

The work of the Safer Community Teams is overseen by the Community Safety
Partnership Board and SCT Priorities is a standing item on the agenda.

Regular "Have Your Say” events are held in high footfall areas such as shopping
centres, supermarkets and colleges, on both the Kettering Town and Kettering
Rural Safer Community Team areas, and these events inform the next locally
identified priorities. All events are very much multi-agency and feedback is
provided to members of the public with regard to positive action taken.

There is also a local priorities questionnaire on agency websites. Members of
the public can use this form to tell the Partnership what matters most to them in
the area where they live or work.

Within Kettering Borough there is also considerable public engagement through
Neighbourhood Watch. Every effort is made to maximise take up of
Neighbourhood Watch and to provide support to local schemes to enable them to
develop. As at the end of December 2012 there were a total number of 330
active schemes operating within the Borough, 25 of which have been set up
within the last year. In addition, Dogwatch was launched in March 2012 and
there are currently 108 members.

Produced by the Kettering Borough Community Safety Partnership
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Communication, consultation and community engagement is considered of
paramount importance to the Community Safety Partnership. For that reason
this Partnership Plan includes a strategic objective to have a co-ordinated
approach to communication and consultation.

Produced by the Keftering Borough Community Safety Partnership
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How Performance Against Priorities will be Measured

The following action plans have been agreed by the Community Safety
Partnership. They set out the following:-

e  OQOutcome (the broader consequences of the project outputs and what we
are ultimately hoping to achieve).

» Targets (outcome focused — measure whether outcomes have been
achieved).

¢ Action (the means by which the Community Safety Partnership will meet its
objectives. Essentially, they list the substantive work that will be undertaken
by the partnership).

o  Outputs (the products and activities of the project, narrowly defined in terms
of what has been done).

¢ Monitoring indicators (measures used to assess the success of actions in
meeting objectives. These measures are a key part of the Community
Safety Partnership’s monitoring framework and will help to improve
accountability to the Community Safety Partnership by providing a more
robust means of evidencing what has been achieved).

e  Resources (resources required to undertake projects and initiatives defined
in terms of cost, staff or skills).

. Lead and participating agencies.
. The timescale applying.
* Risks (potential barriers to the delivery of outputs).

° Current Position (a summary of current progress against the delivery of
outputs).

In respect of the action plans, there is a mix in being achievable in short, medium
or long term, whilst the strategic priorities tend to show the full three year and
longer term aspects. The action plans will change from year to year in pursuit of
the main strategic priorities.

The Community Safety Partnership, which meets bi-monthly, will continue to be
responsible for directing, co-ordinating, monitoring and evaluating all objectives.

Members of the Partnership are sufficiently senior within their own organisations
to be able to commit support and resources to action plans. The Community
Safety Partnership ensures that its membership always retains cross-
membership with other partnerships. This is to maintain dialogue and have an
awareness of what others are doing and enable co-ordination of work.

Produced by the Kettering Borough Community Safety Partnership
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The Partnership is provided regularly with the following information. Members of
the Partnership are prepared to share further information arising from or affected
by the data:

Bi-monthly — Performance improvement Documents (these are intended to
provide the Community Safety Partnership with relevant information to
assist in the monitoring of performance against the targets identified in the
Partnership Plan. In doing so, it is intended to identify strategic objectives
that require additional improvement and assist in the identification of
priorities. Included is iQuanta data).

Bi-monthly — report on progress against County targets.
Bi-monthly — reports from Reducing Re-offending and Serious Acquisitive
Crime Action Group, Alcohol and Substance Abuse Related Violence Action

Group, Anti-social Behaviour Action Group, and Interpersonal Violence
Action Group.

Bi-monthly — report from Kettering Purple Flag Task Force.
Bi-monthly — reports on CSP high crime areas.

Bi-monthly — reports on progress of Safer Community Teams.
Bi-monthly — any relevant research and survey work carried out.

Annually - information regarding the distribution and activities of
Neighbourhood Watch.

Work is in progress to have access fo fire/arson data and exclusion/attendance
data on a regular basis. There is currently a gap in these important areas of
work.
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PRODUCED BY MEMBERS OF

KETTERING BOROUGH COMMUNITY SAFETY PARTNERSHIP:-

Kettering Borough Council
Northamptonshire Police
Northamptonshire County Council

Northamptonshire Fire & Rescue
(Kettering)

NHS Nene Clinical Commissioning
Group

National Probation Service
(Northamptonshire Area)

Northamptonshire Sunflower Centre

Northamptonshire Youth Offending
Team (North)

Northamptonshire Victim Support
(Kettering)

01536 534378

101

0300 1261000

01604 797000

01604 651100

01536 463920

01536 204691

01536 533800

01536 417119







