BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 15th April 2014
Present:
Councillor Jonathan West (Chair)


Councillors Maurice Bayes, Eileen Hales, Cliff Moreton and Mike Tebbutt 
13.MA.37
APOLOGIES

Apologies for absence were received from Councillors Scott Edwards and David Howes.
13.MA.38
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 28th January 2014 were approved as a correct record and signed by the Chair
13.MA.39
DECLARATIONS OF INTEREST


None
13.MA.40
INTERNAL AUDIT PLAN 2014/2015 (A1)

A report was submitted requesting the Monitoring and Audit Committee consider and approve the Strategic Audit Plan for the period April 2014 to March 2017, with specific reference to the 2014/2015 period.
Mark Watkins from CW Audit Services attended the meeting to provide members with an outline of the services carried out by internal audit on behalf of KBC.

Members noted that a rolling strategic audit plan was provided annually and by the end of the three year audit cycle covered all the key systems and processes the council had involvement in delivering, with a particular focus on areas of risk. 

It was further noted that each year had sufficient coverage to enable the provision of accurate opinions on systems and controls examined to support the Annual Governance Statement. CW Audit was contracted for 258 days annual auditing. This figure was considered to be sufficient to provide a balanced audit opinion over the three year audit cycle as well as offering the flexibility to vary the audit plan in the event of unexpected risks arising.
Members were provided with the opportunity to ask questions on a number of areas covered by the audit plan.
RESOLVED
that the Monitoring and Audit Committee agreed the Strategic Audit Plan for April 2014 to March 2017.
13.MA.41       KEY UPDATES (A2)
Members received presentations on the following key issues: -

· Planning and Building Control - Update
· Planning Performance Turnaround Time
· Housing – Rents and Arrears

Planning and Building Control Update
Rob Harbour attended the meeting and gave an update on Planning and Building Control. 
Figures were provided for the total number of planning and building control applications received in the three years from 2011, with a dip in application totals noted for 2012/13. The meeting heard that KBC had increased its market share for building control works from 77% to 81% in the last three years. 
Fee income had seen a year on year increase for planning applications, from £395,573 in 2011 to an estimated £612,352 for the current year. The last year had seen a significant uplift in fees, specifically from October 2013 onwards. In regard to Building Control figures, income had risen for £149,626 to an estimated £196,500 for the current year.
Planning Performance Turnaround Time
Rob Harbour gave an update on turnaround times for planning applications. It was noted that guidelines were 13 weeks for major applications; with minor and other applications at 8 weeks. Members were advised that the quality of planning decisions should not be risked by applicants requiring speedy decisions. 

Key Planning Performance Outturn Figures were presented as follows:
	
	2012/2013
	2013/2014
	Target %
	Top Quartile

	Major Applications complete in 13 weeks
	50%
	50%
	50%
	89%

	
	
	
	
	

	Minor Applications complete in 8 weeks
	65.52%
	79.87%
	75%
	87%

	
	
	
	
	

	Other Applications complete in 8 weeks
	80.90%
	88.83%
	75%
	94%

	
	
	
	
	

	Appeals Lost
	61.5%
	28%
	22%
	26.7%


Members noted that as there was no longer uncertainty regarding KBC’s 5 year land supply, the number of appeals lost could continue to reduce. 

The Planning department was undergoing a reorganisation of resources, releasing managerial capacity and improving performance monitoring. Performance featured on monthly team meeting agendas and targets were being revised to ensure they were realistically attainable and provided staff with something to aspire to.
The meeting heard that Planning Performance Agreements would be introduced where appropriate. Such agreements between applicants, developers and the local planning authority set out clear pathways and timelines for applications and enabled the authority to step outside the 13 week timeframe for determining an application.

Members noted that one recommendation by internal audit had been to examine ways of making the scheme of delegation more effective, thereby reducing the workload for the committee process ensuring only significant or contentious items were brought to committee. 
Housing – Rents and Arrears

John Conway attended the meeting to provide a presentation on rent arrears in the social housing sector. Members noted that both rent arrears and the number of tenants in arrears had increased in the previous year. The Bedroom Rate Restriction as part of Welfare Reform was noted as being a factor in the increase in rents arrears. An outline of actions taken by the Housing team to support tenants with arrears was provided to the meeting, with a focus on enabling tenants to sustain their tenancies. An additional Tenancy Support Worker had been employed by KBC, working alongside existing LifePlan and HomeMove Advisors and worked had also been undertaken with the Citizens Advice Bureau (CAB) and Community Law. Robust systems for monitoring rent arrears and taking action were in place, with tenants contacted immediately if rent payments were missed

13.MA.42
KEY PERFORMANCE INFORMATION BOOKLET (A3)

Members received the Key Performance Information Booklet. Guy Holloway, Head of IT and Communications, was in attendance for this item and provided a brief outline regarding KBC’s role in relation to Domestic Violence.
Members noted that KBC’s involvement was as part of a multi-agency partnership through the Community Safety Partnership. Facilities and services available in the region to those affected by domestic violence were detailed to the meeting.

13.MA.43
WORK PROGRAMME (A4)


The work programme was submitted to the committee for consideration.  The following reports were added to the programme: -
· Internal Audit Report 2013/14
· Annual Governance Statement
· Voluntary Sector SLA Monitoring
· Section 106 Agreement Monitoring

· CSP and Domestic Violence presentation

· Key Updates – 
· Tresham
· Kettering Borough Training

 (The meeting started at 7.00pm and ended at 8.58pm)

Signed​: …………………………………………………….

(Chair)

DJP
Monitoring and Audit No. 

15.04.14


