BOROUGH OF KETTERING

TENANTS’ FORUM

Meeting held – 9th January 2014
Present:
Councillors Steve Bellamy (Chair), Mike Brown, June Derbyshire, Maggie Don, Ellie Manns and Margaret Talbot
Tenant Representatives:
Colin Medlycott (Avondale) - Chair
Martyn Lund (Highfield Road)
Lynne Lund (Highfield Road)


Brian Kimpton (Counties)


Susan Milne (Naseby Road)


Mick Springthorpe (Town Centre)

Jim French (Desborough)
Also Present:
John Conway (Head of Housing)

Leona Mantle (Housing)

Linda Nash (Housing)

Anne Coulson (Housing)
Shelley Hallen (Housing

Pearl Nathaniel (Finance)
David Pope (Committee Administrator)
13.TF.70
APOLOGIES

Apologies for absence were received from Hayley Fountain and Cllr Jenny Henson. It was noted that Cllr Talbot was acting as substitute for Cllr Henson.
13.TF.71 
DECLARATIONS OF INTEREST


None

13.TF.72
MINUTES

RESOLVED
that the minutes of the meeting held on 12th December 2013 be approved as a correct record and signed by the Chair.

13.TF.73
MATTERS ARISING

13.TF.60 – Tenants’ Forum Constitution

It was noted that this item was on the agenda for discussion later in the meeting.
13.TF.62 – Out of Hours Service

The forum was advised that the new service was due to go live on Tuesday 21st January 2014.

13.TF.63 – Review of the Year – 2013
Significant work would be undertaken quantifying changes to the local housing market and the implications these would have for housing in the borough. 
13.TF.56 – Quorum
The forum was provided with a definition of the term “quorum”.
13.TF.74
MATTERS RAISED BY TENANTS’ FORUM REPRESENTATIVES

John Conway advised the meeting that no capital programme update had been supplied as the construction industry shut-down over the Christmas period resulting in minimal updates from the previous meeting. It was noted that the item would be presented at the next forum. 
13.TF.75
HEALTH AND WELLBEING INFORMATION SESSION

This item was deferred to a future meeting as Jenna Bartley, Community Services Officer (Health & Wellbeing), was unable to attend.

John Conway thanked Steve Edwards, Community Services Officer, for stepping in at short notice to assist with the Health MOT’s carried out prior to the meeting.
13.TF.76
NEIGHBOURHOOD MANAGERS ACHIEVEMENTS AND THE WAY FORWARD

Leona Mantle and neighbourhood managers Shelley Hallen and Anne Coulson attended the forum and provided presentations detailing improvements made to each housing area during the last 12 months and outlining aims and objectives for 2014/15. 

Leona provided the forum with a presentation on behalf of Leanne Hunt, who highlighted the importance of safeguarding and partnership working. Details of an anonymous case where concerns had been raised about the condition of the property and the welfare of residents at the address were supplied to the meeting.


Shelley Hallen supplied the forum with figures for new tenancies and mutual exchanges for the financial year, along with details of significant adaptation works undertaken on a 3-bedroom property which now accommodated a family of four who had been statutorily homeless for over 12 months. A successful project undertaken to deter fly-tipping in Dahlia Road was detailed, along with roof and door replacement projects in the Ivy Road and Centre Parade areas. This work had received very positive feedback. 

Shelley then gave a presentation behalf of Glyn Dowdall outlining details of a pre-tenancy project undertaken at Holyoake Court, Sackville Street. Objectives included tenancy sustainment; promotion of partnership and inter-team working; a reduction in call-outs for emergency services and the promotion of tenant independence. Tenant feedback had been gathered independently, illustrating 100% satisfaction for support received. It was anticipated that there was potential to extend the project to other blocks and areas.

Anne provided a presentation on behalf of Alison Spence which went into detail on a long-running case involving Anti-Social Behaviour. Environmental improvements planned for a location in Burton Latimer were outlined to the forum.

Anne then gave her own presentation which detailed environmental improvements made to both Orchard Crescent in Cranford and Haynes Road.
Objectives for 2014/15 listed by Housing Managers were:-

· Letting of ten flats on Highfield Road with a Local Lettings Policy and a block agreement 

· A pilot scheme for block cleaning and service charges in Highfield Road

· Continuing to work with tenant representatives to improve estates and address concerns

· Job share priorities to ensure a seamless service, as Shelley was due to go part time

· Further improvements to Dahlia Road

· Influencing capital spend

· Ensuring communal areas were well maintained

· Working with Housing Options to maintain and increase housing demand
· A review of advertising through Keyways to “sell” properties

· Continuation of work to streamline back-office processes
Colin Medlycott and the Chair offered public thanks to the neighbourhood managers for their work and for their presentations. 

(Cllr June Derbyshire left the meeting at 19:25)

13.TF.77
TENANTS’ FORUM CONSTITUTION

A discussion was held between members of the forum in relation to the Tenants’ Forum Constitution.


A draft updated constitution was supplied to the meeting. The main issues addressed in the revised version were outlined to the meeting as follows:-

· Voting arrangements for Chair and Deputy chair

· Functions and Terms of Reference updated

· Reference to the Code of Conduct for tenant representatives with imposition of sanctions a possibility.

· Constitution now subject to annual review


A number of elected members requested that their vote for the position of Chair be a matter of public record rather than a secret ballot to ensure transparency. However, there was also a view expressed that the vote for the Chair should be secret, in line with the proposed voting arrangements for the Deputy Chair.  

                   John Conway advised the meeting he would consult the Head of Democratic and Legal Services about this point and respond appropriately to elected members. 

13.TF.78
CONNECT

Martyn Lund reported that the new edition of Connect had just been published. A meeting would be held on 22nd January to discuss the introduction of a new process to identify items for future editions.

Councillor Talbot thanked Colin Medlycott for his work on Connect in the past, specifically the “Thyme for the Garden” column.
13.TF.79
TENANT OVERVIEW AND SCRUTINY PANEL
Martyn Lund reported that the panel was continuing the review into introductory tenancies and would bring further updates to the forum when they became available. 
13.TF.80
ANY OTHER BUSINESS


Councillor Talbot suggested a future agenda item; or article in Connect with regard to responsible pet ownership amongst KBC tenants. 


Councillor Brown raised concerns, as a member of the Executive Committee, regarding the rent debate at the next meeting of the forum. John Conway advised the forum that members and officers would be required to declare an interest and withdraw from the meeting during discussion and voting on this item. 


John Conway agreed to investigate concerns raised by residents of the Grange Estate regarding broken lighting at the shopping precinct.   

13.TF.81
PRIZE DRAW

The winner of the prize draw was Brian Kimpton.
13.TF.82
DATE OF NEXT MEETING

It was noted that the date for the next meeting of the forum had been altered to Thursday 6th February 2014, at the Cornmarket Hall, Kettering.
(The meeting started at 6.30 pm and ended at 8.05pm)

Signed …………………………………………..

Chair
djp
Tenants Forum No. 4
6.1.14

