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2
BACKGROUND INFORMATION

2.1
Kettering Borough lies within the South East Midlands, which is predominately a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.

2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 

· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centres and the skills base will be persuasive to inward investors. Similarly, high grade employment supports vibrant town centres.

2.4 The Council has a vision to create town centres that are Characterful, Distinctive, and Fun. This vision has been externally validated by an independent planning inspector, and now sits firmly within our planning policy for Kettering Town Centre. 

3    Our Christmas Programme
3.1 Following the excitement of the Summer Celebrations, Community Services are now looking forward to another fun programme of events on the Market Place in the run-up to Christmas. 
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Although there is more work to be done on the programme, this report to the Executive can preview some of the upcoming highlights:
	Date


	Activity
	Time

	28th November
	Lights switch on.

Lighthouse theatre Panto stars to switch on Christmas lights.

	5pm – 7pm

	5th December
	Local choirs and singing groups to get together to sing carols and contemporary songs.
 
	6pm – 7pm

	12th December
	Christmas Movie on the big screen and mince pies.

	6pm – 7pm

	7th December
	Small Business Saturday & Christmas Market

	9am – 4pm

	19th December
	Live music on the market place.

	6pm – 7pm

	Throughout December
	Winter Wonderland.
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Late night Thursdays and daily from the 14th September




4 The Yards: Delivering a Niche and Independent Hub
4.1 We are delighted to say that the scheme now benefits from planning approval, and we are now entering into the delivery phase of the project. 
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4.2 Our vision for The Yards (as set out in the Adopted AAP for Kettering Town Centre) is: 

“to recreate an active and viable quarter within the core of the town centre, in particular building on its historic and built form characteristics. The Yards can become a distinctive and ‘special’ place in the town, offering a collection of independent and niche retail units which flow on from the restaurant offer around the Market Place and lead into the more ‘branded’ shopping of the Shopping Quarter. The redevelopment of the Yards can help to bolster the distinctiveness of the town centre’s built form and public realm, creating new small-scale public spaces enclosed by high quality, characterful, buildings of appropriate scale. Moreover the Yards can in its own right become a popular and attractive new destination in the town.”
4.3 Part of the importance of the Soan’s Yard development site in the wider town centre plan is to establish a recognisable hub for niche and independent retailers that will act as a destination in its own right, while supporting the nation retailers within the Primary Shopping Area. The Town Centre APP establishes clusters that are inter-related, and this development is an essential link in the chain that binds the various Quarters together. The geographical locations are essential, in that the heritage quarter works perfectly with the Restaurant Quarter, which in turn feeds off the niche/independent and national retail offer through the Shopping Quarter.

4.4 The site comprises of two adjoining land titles, the first being the former ambulance station / CAB offices locally known as the Oasis Centre which was acquired by the local authority in 1978. The second, previously known as Soan’s Yard comprising of a disused MG garage, stand alone workshop with two storey offices and an open yard area was acquired in a very dilapidated state in 2008, using Growth Area Funds form the government.
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4.5 The Executive Committee in January 2012 endorsed the marketing of the Yards in line with the proposed method of disposal. It was recommended that the Yards be marketed for redevelopment with the option to lease the site and take a build licence to provide the greatest flexibility for interested developers and achieve the best outcome for the Council this being a rent providing an ongoing revenue stream.
4.6 In January 2013 the Executive Committee agreed to let the Yards development site to Kevin Jones for retail, restaurant and office use – which would involve refurbishing and redeveloping the majority of the existing buildings. The contract involves a lease for a period of 99 years at a rate of 20% of the rent received for the lettable space created.
4.7 In October 2013 the Planning Committee approved a planning application for the change of use of the site. This enables a mixed use scheme to come forward comprising retail, office space and a restaurant. Alongside this approval, the Planning Committee also gave Conservation Area Consent for the demolition of a small building currently adjoined to the historic Ambulance centre. This will enable a more open public space to be created linking through to Market Street.

4.8 We are now entering the delivery phase of this project. The developer is working through the conditions attached to the approvals, and is identifying end users for the units to be created. It is anticipated that works should begin on site within the next few months.
4.9 This exciting project is another example of how the approach taken by Kettering Borough Council is paying dividends in terms of attracting investment into the town centre. It will help to revitalise that part of the town centre, and create a hub for niche and independent retailers – a destination for shoppers in its own right as well as an interesting place to walk through. 

5 Small Business Saturday
5.1 Small Business Saturday is a grassroots campaign that encourages people to 'shop local' and support small businesses in their communities both on the day and beyond. It is traditionally an American shopping holiday held on the Saturday after Thanksgiving, one of the busiest shopping days of the year. The initiative started in 2010, and has generated a lot of custom for small businesses. 
5.2 It is promoted by American Express, and supported by many local businesses and politicians. Last year even President Obama came out in support of the initiative, tweeting in the run up to the day and visiting a local bookshop with his daughters.
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5.3 What does it mean for small businesses? The initiative last year created a whopping £3.5 billion in sales to small businesses in the US, and has led to an increase in long term custom and now the Shadow Secretary of State for Business, Innovation & Skills is bringing the initiative to the UK.

5.4 Why we need it in the UK? Small Business Saturday, set to be held this year on 7 December, aims to get UK consumers to ‘shop local’, while encouraging support for UK small businesses both on Small Business Saturday and beyond.

5.5 The date has been chosen because in the run-up to Christmas it is the busiest day of the shopping year in the UK and provides the best opportunity to raise the profile of small businesses and to get people spending in them. 
5.6 What will be happening on the day? Kettering Markets will be taking part in the National Love Your Local Market campaign for Christmas offering pitches for just £10 to both existing and new traders. An incentive pack will also be launched to support market traders and encourage them to trade on a regular basis. www.kettering.gov.uk/markets
5.7 The Newlands Shopping Centre will be distributing loyalty cards on the day which offer a range of discounts and offers available from shops, restaurants and businesses. www.my-loyalty-card.com/kettering
5.8 We have developed dedicated shopping pages for retailers and traders including links to your Facebook pages and websites. You should be able to find your details on the link below  
5.9 Chesham House is a business centre that offers flexible and affordable office space with real character for your business. Find out more about their services which include affordable office space, meeting rooms, free business workshops and support via Enterprise4Kettering www.chesham-house.co.uk
6 Town Centre Round-up
6.1 Work continues on delivering a scheme for improving the public realm through High Street, Meadow Road, Lower Street and Gold Street. We should be in a position to showcase the new design at the next Executive Committee. But here is a sneak preview of some of it…
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6.2 The Corn Exchange continues to attract serious interest – particularly after the recent works to the masonry and roof were completed. Though not directly involved in the discussions as it is privately owned, we continue to do everything we can to help the owners attract more of the sort of investment that has seen the Market Place Buildings be so successful.            
6.3 The internal works to the Newlands Centre are nearly complete. The proposed signage for Gold Street, Newlands Street and Tanner’s Lane has gained planning consent – and should follow the internal works in due course. We are in discussions with NCC and Ellandi with regards to Newlands Street and what improvements can be made in the short, medium and long terms.
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7 POLICY IMPLICATIONS AND USE OF RESOURCES

7.1 Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres

· A better education and training offer 

· A better employment offer – high grade, higher density jobs
7.2 The projects outlined above are, in essence, about delivering a better borough. This vision has been externally validated by an independent planning inspector, and now sits firmly within our planning policy for Kettering Town Centre. 
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1	PURPOSE OF REPORT





Update on the fantastic Christmas Celebrations being planned





Identify the exciting next phase for ‘The Yards’ development





To inform Members of the work being done to promote ‘Small Business Saturday’





Provide a Town Centre Round-Up








8	RECOMMENDATION





That the Executive Committee: 





Welcomes the hard work being done to ensure that this year’s Christmas celebrations out do anything we’ve done before





Joins us in looking forward to the delivery of The Yards, and recognises the importance of the scheme to the wider town centre regeneration plans





Endorses Small Business Saturday as a great way of supporting and promoting local businesses





Notes the various updates contained within the town centre round-up














