BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 18th June 2013
Present:
Councillor Jonathan West (Chair)


Councillor Maurice Bayes, Eileen Hales, MBE, Jenny Henson, David Howes and Michael Tebbutt
Also Present:
Mr Mark Watkins (CWAS)
13.MA.01
THANKS AND WELCOME


The Chair thanked the previous Chair, Councillor David Bishop, for chairing the Monitoring and Audit Committee for the previous four years and also thanked Councillor Maggie Don for acting as the Deputy Chair.


The Chair welcomed Councillors Hales and Howes to the Committee.
13.MA.02
APOLOGIES

Apologies for absence were received from Councillor Scott Edwards.
13.MA.03
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 16th April 2013 were approved as a correct record and signed by the Chair.

13.MA.04
DECLARATIONS OF INTEREST


Councillor Michael Tebbutt declared a personal interest in item A3 on the agenda as the Council's representative on outside bodies.

Councillor David Howes declared a personal interest in item A4 on the agenda as a private landlord.

13.MA.05
PUBLIC SPEAKERS


None
13.MA.06
INTERNAL AUDIT ANNUAL REPORT  (A1)
A report was submitted which presented the Annual Internal Audit Report from the Council's Internal Auditors in compliance with the requirements of the Accounts and Audit (England) Regulations 2011 which required the Head of Internal Audit to provide an opinion on the work undertaken by Internal Audit.

Mr Mark Watkins from Coventry and Warwickshire Audit Services (CWAS) was welcomed to the meeting.

Members noted that the Internal Audit Opinion was based on the results of audit work carried out during 2012/13 and any high priority internal audit recommendations from work undertaken prior to 2012/13 which were still to be implemented.  The Internal Audit Opinion was used to inform any significant weaknesses that should be regarded as Significant Control Issues that would require disclosure in the Annual Governance Statement.  The work undertaken for 2012/13 had not highlighted any weaknesses that would require disclosure.
· Mr Watkins indicated that significant assurance could be given and there was a generally sound system of internal control, designed to meet the organisation's objectives.  Whilst there were no significant control issues highlighted, some weaknesses were identified that limited the level of assurance that could be given to individual audits. 

Members welcomed the overall opinion of significant assurance that had been given by the Internal Auditor. Discussion on elements of the areas of weakness ensued as follows:-
Housing Responsive Repairs

Concern was expressed about the lack of appropriate management and monitoring controls, particularly in the area of low-priority jobs being issued to contractors rather than using the in-house team, where it was felt the Council could be left open to incidences of fraud.  It was noted that as a result of the internal audit, a specific request had been made to look at the systems in place. This was a good example of internal audit being a useful independent voice to focus on key issues. Members noted that the Housing Repairs function was currently the subject of a major review of structure, value for money and operational processes. External contractors were only being used when necessary.

Members also expressed concern about a few individual cases where it was felt work carried out was not of a sufficiently high standard to maintain the Council's high quality of housing stock, and an example was given of a property infested with woodworm, where the problem had not been properly identified and resolved sufficiently quickly to prevent a major repair issue arising, which had resulted in a more expensive and time-intensive solution being required.

Members noted that the review of Housing Repairs was an ongoing process and work was being undertaken with staff to bring about improvements in the service and prioritisation of repairs.  The Housing Revenue Account Business Plan would detail improvements to the service and would be brought before to the Executive Committee within the next few months.

Creditor Payments

Members noted and welcomed the actions taken by management to address the issue of payments being made without an official order having first been placed. This was the only element of the system that had been identified as a weakness.

Building Control

Concern was expressed about the backlog of applications on the system where work had started but it was unknown whether work had been completed. The future development of performance indicators for Building Control was welcomed, and it was noted that the Head of Development Control was due to undertake a review of the service, including investigation of the opportunities for income generation.
Members felt there had been concerns in the community about the level of building control enforcement for some time.  The Chair of the Planning Policy Committee indicated that it was crucial to know when new homes had been completed for a number of reasons, one of which was to bring in New Homes Bonus funding for the Council.

IT Asset Management

The improvements necessary to improve physical security of assets and records of disposals and stock movements were highlighted as areas of concern, and it was noted that periodic verification exercises had been recommended and would be implemented.

Follow-up Actions

It was noted that the recommendations made in the report would be the subject of follow-up reviews during the course of the year and the profile of the audit recommendations would be raised through the Corporate Management Team.  It was noted that during the process of the internal audit, officers had directed the auditor to the areas where it was felt that guidance was required.
Members thanked Mr Watkins for his attendance and for his work in connection with the internal audit.

RESOLVED
that the Internal Audit Annual Report for 2012/13 be received.
13.MA.07
ANNUAL GOVERNANCE STATEMENT (A2)


A report was submitted which presented the Annual Governance Statement for 2012/13 for endorsement.  It was noted that the statement would ultimately be incorporated into the Council's Statement of Accounts.  It was noted that the CIPFA/SOLACE governance framework identified the need for a review body to review the statement and ultimately endorse it, and the Committee undertook this important role on behalf of the Council.


Discussion was held on the six principles as outlined in the report, and it was noted that in respect of No. 5, the reassessment for the Member Development Charter was carried out every four years.

RESOLVED
that:-


(i)
the Monitoring and Audit Committee's role in the Annual Governance Statement process be noted; and

(ii)
the Annual Governance Statement for 2012/13 be endorsed.

(Councillor Michael Tebbutt declared a personal interest in the

following item)
13.MA.08
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2012/13: FOURTH YEAR, Q4 AND END OF YEAR UPDATE (A3)

A report was submitted which informed members of the performance of voluntary sector organisations in relation to their Service Level Agreements for 2012/13 including a Q4 update and which outlined the new Service Level Agreements for 2013‑17, including reporting dates.


It was noted that the new service providers were agreed at the Executive Committee meeting held on 12th December 2012, and that Northants CDA and Phoenix were no longer providing services.  Northants CDA and Phoenix were thanked for their work over the last four years.

Performance for each specification was discussed.  The following points were noted:-

· Access to Green Services – the number of enquiries that become service requests. This indicator needed to be changed as it was no longer appropriate.
· Support for Victims of Interpersonal Violence – percentage of referrals to MARAC. This showed a very slight underachievement as no figures were available for the third quarter due to change of staff.
· Support for Older People in Market Towns –  Attendances at Marlow House. The target would be looked at to make it more realistic in future, as the specification now required joint working with Age UK.
· Activities for Young People – Number of hours of activity sessions. Figures had quoted number of sessions instead of number of hours and this had resulted in under-reporting of hours.
Discussion ensued on the new specifications and the reasons for the change in focus of priorities from the previous four years were noted, particularly in relation to business, social enterprise, welfare reform.  It was felt that changes in demand and prevention management could affect services in the future.
In relation to activities for young people, members asked for further information to be brought in the next SLA report to the Committee on the number of young people who had attended sessions and what type of activities had been delivered.
Members expressed concern that S106 money from the East of Kettering development might not be available to Green Patch to relocate if necessary. However, it was noted that planning officers were already discussing with Green Patch about how this could happen.

Further discussion was held on furniture recycling, the definition of homeless households in relation to single homeless people and volunteering.  It was noted that an invitation had been received from KCU for members to look around the new shop and this would be circulated to committee members.

RESOLVED
that:-

(i)
the Q4 performance of the voluntary sector organisations in achieving the outputs in their service specifications for 2012/13 be noted; and


(ii)
the arrangements for Service Level Agreements for 2013-2017 be noted.

(Councillor Howes declared a personal interest in the

following item as a private landlord)

13.MA.09
KEY PERFORMANCE INFORMATION BOOKLET (A4)

Members received the Key Performance Information Booklet. The Head of IT and Communications outlined the main areas, pointing out that new information on Kettering Borough Training and Welfare Reform had now been included.
Welfare Reform
The Head of Income and Debt Management attended the meeting. A Welfare Reform Newsletter and analysis of 1st quarter reminder documents was circulated for information. 
It was noted that 37 families had been affected quite severely by the benefit cap. Contact had now been made with the majority of these families and staff were working closely with them, including face-to-face discussions where appropriate.  Staff were seeing a steady  increase in case-loads, but the number of people signing up to direct debit was encouraging.

28% of reminders to people previously on full Council Tax benefit had been sent out. This percentage was low in comparison to other local authorities, but it was felt that this reflected the good work carried out by the council on supplying timely information on the changes.
Discussion was held on the definition of a spare room in relation to its size and it was noted that this was always as defined by the tenancy agreement. However, as there was no case law yet available, this could change in the future.
Issues raised from the KPI booklet were as follows:-

· The number of void properties had increased and the time to turnaround voids had now gone up

· Information on voids, including time given to relatives to clear a house when a person dies, should be included

· Number of new home completions (including affordable homes) should be included on a regular basis, including benchmarking with other Northamptonshire Authorities

· Freedom of Information requests – how many, what type and the resource implications should be included in the performance information

It was noted that a member of staff from Kettering Borough Training would be present at the next meeting to present information on apprenticeships, achievements and other activities.
13.MA.10
WORK PROGRAMME (A5)


The work programme was submitted to the committee for consideration.  The following reports would be brought to the next Committee: -

· ISA 260
· External Audit Management Letter

· Statement of Accounts

· Housing Repairs and Voids

· Internal Audit Plan Activities
· Recycling Update

The following reports would be brought to a future meeting: -

· Building Control

· Community Infrastructure Levy/S106

· Residents parking

 (The meeting started at 7.00 pm and ended at 8.40 pm)

Signed​: …………………………………………………….

(Chair)
AI
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