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Dear Paul
Northamptonshire County Council proposed intervention
We are writing regarding the former Secretary of State’s invitation to submit a proposal for
local government reorganisation.
As you are aware, South Northamptonshire Council has commissioned external support
to develop a Case for Change. This will inform the views of all the Councils impacted by
the proposal.
We have appointed PwC to deliver this work and we were able to mobilise the project
yesterday at a joint meeting of the Chief Executives.
During the discussion, the PwC team shared a timeline for developing the Case for
Change (appended to this letter as option 1). As you can see, the team has suggested
double running the work to produce the document and carry out a six week public
consultation exercise (which is being delivered by a different firm – ORS). We are of the
view this would be necessary to leave enough time for the Councils to consider the results
of both exercises and meet the submission deadline of 27 July.
The approach reflects a pragmatic solution to the condensed timescales we have been
asked to work to. However, we are concerned about the risks associated with the
suggested approach. In particular, we have identified the potential for legal challenge to
the consultation process and any subsequent Government consideration of our proposal
– on the basis that the Councils would have opted to commence a consultation exercise
before the final Case for Change had been completed.
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-2Consequently, we asked PwC to develop an alternative timeline (appended as option 2).
This approach would enable the Case for Change to be completed prior to any
consultation activity being carried out, thereby reducing the risk of legal challenge.
As the alternative approach would mean we would not be able to submit our final proposal
until the end of August, we are requesting a short extension to the original submission
date.
We look forward to your response.
Yours sincerely
The Chief Executives of Northamptonshire’s District and Borough Councils
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